
https://www.rcvs.org.uk/who-we-are/
https://www.rcvs.org.uk/how-we-work/the-role-of-the-rcvs/strategic-plan/
https://www.legislation.gov.uk/ukpga/1966/36
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appointed independently. This meant that the bodies considering allegations of misconduct on 
the part of vets became independent of the governance structures of RCVS Council.  
 
The PIC and DC Liaison Committee reports to RCVS Council, serving as a channel for 

https://www.rcvs.org.uk/how-we-work/royal-charter-and-legislation/royal-charter-and-bye-laws/
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RCVS subsequently consulted on the recommendations and in the BVA response, developed 
jointly with BVNA, we stated our strong support for RCVS’s commitment to progressing as a 
modern, fit for purpose regulator. We were clear that any proposed changes must be based 
around the principles of right-touch regulation, as identified by the Professional Standards 
Authority (PSA), and ensure that the level of regulation is proportionate to the level of risk.8 We 
observed that many of the recommendations were inextricably linked and careful consideration 
must be given to a holistic approach and the chronology of change, underpinned by a culture shift 
at RCVS to foster trust and ensure that the changes are embraced by all as being beneficial to 
animal health and welfare and the professions. We were clear that accountability and 
transparency must feature as key principles in any transition.9 
 
The LWP report was subsequently adopted in full by RCVS Council and has gone on to form the 
basis of a package of recommendations to Government for new legislation to replace the VSA. 
 
 
Where are we now? 
 
When considering future veterinary legislative 

https://www.professionalstandards.org.uk/what-we-do/improving-regulation/right-touch-regulation
/media/4038/response-to-rcvs-legislative-reform-consultation-final-11-march-2021.pdf
https://www.rcvs.org.uk/who-we-are/rcvs-council/council-meetings/18-january-2024/


https://www.rcvs.org.uk/news-and-views/our-consultations/ensuring-good-governance/#why-governance-reform
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require that its council members be registrants of the profession, nor does it imply that they are 
democratically elected. Instead, councils generally include appointed members with relevant 
expertise, focusing on upholding professional integrity and adapting regulatory practices to meet 
evolving needs and expectations.  

 
 
RCVS Council and Regulatory Governance 
 
RCVS governance should prioritise public protection, animal health and welfare, transparency, 
integrity and accountability, which are crucial for maintaining confidence and trust in the veterinary 
professions. We consider that this is best achieved through robust, agile and timely regulation by 
a governing body composed of individuals with a variety of relevant competences. 
 
RCVS C

https://www.rcvs.org.uk/who-we-are/rcvs-council/role-of-council-members/
https://www.gov.uk/government/publications/the-7-principles-of-public-life
https://www.rcvs.org.uk/who-we-are/rcvs-council/role-of-council-members/
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¶ maintaining a Register 

¶ taking action where a professional on the Register falls short of the standards. 
 
Alongside such human healthcare regulators, we see Royal Colleges, which perform a range of 
functions but with the overriding role usually the maintenance of professional standards through 
education, training, guidance and research. They enjoy a special status, often steeped in history, 
conferring recognised post-nominal letters to those who meet educational or other requirements. 
As such, they project exclusivity and status, authority and independence. They tend to be self-
funding and are accountable to their membership. 
 
The table at Annex A summarises the form and function of the key human healthcare regulators, 
alongside reference to the related Royal College(s). 
 

BVA supports a shift to an appointed RCVS regulatory Council for several reasons. Appointment 
processes can ensure that council members possess the necessary skills and competencies to 
effectively govern, aligning with the best practice in human healthcare regulation. This change is 
part of a broader effort to modernise governance. 

Considering the lack of rationale from RCVS for diverging significantly from the best practice seen 
in human healthcare regulation, it seems appropriate to adopt a more streamlined approach to 
regulatory governance for the veterinary professions. Human healthcare regulatory bodies 
typically operate with smaller, balanced Councils composed of an equal number of registrants 
and lay members, ensuring effective, agile governance focused on public protection. This 
streamlined structure supports accountability, improved governance and transparency 
— principles that are equally vital for the veterinary professions.  

By moving to an independent appointment process, the RCVS could attract a diverse range of 
experts, which could include members of the professions, with specific competencies required 
for regulatory governance. This approach is consistent with other regulatory bodies in the human 
healthcare sector, where appointments are based on merit and relevant experience, rather than 
through an election that may not necessarily reflect the needs of the professions or the public. 

Many vets may be concerned about losing the democratic element of electing representatives. 
However, it's important to note that the appointment process can still be inclusive and 
transparent, allowing any MRCVS to put themselves forward for appointment. An independent 
process is essential. The goal is to build a governance structure that is not only representative 
but also equipped with the expertise needed to address contemporary challenges in veterinary 
regulation. The Professional Standards Authority guidance ‘Good practice in making Council 
appointments’ sets out best practice for appointing council members and provides guidelines on 
ensuring a robust, unbiased selection process.16 It includes guidance on proper advertising, clear 
criteria, use of a selection panel that does not include members of the regulator’s executive staff 
and comprehensive candidate assessments. The guidance also covers the importance of 
diversity and maintaining public trust through an open, competitive process that avoids conflicts 
of interest and ensures decisions are based on demonstrable merit and suitability for the role. 
We would strongly support the adoption of these guidelines for the appointment of RCVS Council 
Members. 

 

https://www.professionalstandards.org.uk/docs/default-source/appointments/good-practice-in-making-council-appointments.pdf
https://www.professionalstandards.org.uk/docs/default-source/appointments/good-practice-in-making-council-appointments.pdf


BVA policy position on RCVS governance  

(Page 8 of 13) July 2024



BVA policy position on RCVS governance  

(Page 9 of 13) 

/take-action/our-policies/the-vet-led-team/
https://www.rcvs.org.uk/document-library/report-to-defra-on-the-review-of-minor-procedures-regime-and/
https://www.rcvs.org.uk/document-library/report-to-defra-on-the-review-of-minor-procedures-regime-and/
https://www.rcvs.org.uk/news-and-views/news/vets-amongst-the-most-trusted-professionals-according-to-rcvs/
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RCVS is currently proposing that three specific groups of allied professionals should be brought 
under the RCVS regulatory umbrella via the associate model – cattle foot trimmers, 
musculoskeletal therapists, and equine dental technicians (EDTs), although it is likely this will 
extend to Vet Techs in future. We have been clear that we support this in principle and recognise 
the argument that these groups are currently working in a legal grey area where some of their 
activities stray into acts of veterinary surgery.  

We have also highlighted that the cost of regulation is an extremely important consideration. The 
regulation of allied professions must not incur a cost to the veterinary professions and although 
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does not represent external or independent oversight or audit. By way of comparison, in the 
human healthcare sector, The Professional Standards Authority for Health and Social Care (PSA), 
which is an independent organisation accountable to the UK Parliament, exists to oversee and 
audit the ten statutory bodies that regulate health professionals in the United Kingdom and social 
care in England. The PSA’s remit is to protect the public by overseeing the regulation and 
registration of healthcare professionals. They do this by: 
 

¶ Reviewing the work of the regulators of health and care professionals. 

¶ Accrediting organisations that register practitioners in unregulated occupations. 

¶ Giving policy advice to Ministers and others and encouraging research to improve 
regulation. 

 
With calls for reform of the Veterinary Surgeons Act 1966, it is likely that attention will be drawn 
to the current absence of independent oversight of the veterinary professions. The trend away 
from autonomous self-regulation towards independent oversight should not be ignored, with the 
public perception being that self-regulation is insufficiently robust. 
 
Recommendation X: RCVS should commit to external scrutiny against similar standards 
to the Professional Standards Authority and publish the outcomes of that assessment in 
full. 
 
 
Clarity of functions 
 
The RCVS states that the primary function of the RCVS is to be a regulator20. However, as noted 
above, RCVS is both a Royal College, constituted by Royal Charter, and a regulator, under the 
Veterinary Surgeons Act (VSA) – an unusual status often referred to as ‘a Royal College that 
regulates’. This multiplicity of functions is poorly understood by the professions and can be 
interpreted as a lack of coherent purpose.  
 
The Royal Charter allows the College to keep the register of veterinary nurses and gives 
registered veterinary nurses - RVNs - the formal status of associates of the College. This means 
that the registration and regulation of veterinary nurses is currently technically part of the RCVS’s 
Royal College function, even though it is clearly a regulator 

https://www.rcvs.org.uk/news-and-views/our-consultations/ensuring-good-governance/consultation-recommendations/introduction/
https://www.rcvs.org.uk/news-and-views/our-consultations/ensuring-good-governance/consultation-recommendations/introduction/
https://www.rcvs.org.uk/document-library/first-rate-regulator-initiative-recommendations/
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Recommendation X: A separate governing Council for the Royal College function should 
be established, with elected members. The Royal College Council should focus on the 
veterinary surgeons and veterinary nursing professions, while other allied professions 
should establish their own equivalent(s) of Royal College(s) if needed. 
 
 
 


